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Vision

Through a committed, progressive and 
diverse workforce, Horizon Public Health is 

known as a leader and convener, 
visible in the community, and respected as an 
engaged collaborator with a broad focus on 

the health and well-being of all the 
communities we serve. 



Mission

To work in partnership with individuals 
and communities in creating an 

environment that promotes the health 
and improves the well-being of all 

people in Douglas, Grant, Pope, Stevens, 
and Traverse Counties. 



Our Values

• COLLABORATION: We cultivate positive relationships both internally and 
externally. Our partnerships are critical to identifying new opportunities 
and strategies to meet the needs of our communities.

• DIVERSITY: We promise to respect individual differences in all aspects of 
our mission.

• INNOVATION: We aspire to the provision of programs, services and 
ongoing quality improvement, balancing science and best practices with 
the wisdom and beliefs of our communities. 

• INTEGRITY: We serve the best interests of the public by adhering to the 
highest standards of professionalism. We earn and preserve trust through 
our behavior and the quality of our work. 



Horizon Public Health

Office Locations:
Alexandria
Elbow Lake
Glenwood
Morris
Wheaton

Pop: 37,654Pop: 5,904

Pop: 10,950Pop: 9,748

Pop:3,333

Total 5 county population: 67,589



Diversity of our Communities

Source: County Health Rankings, 2016 





Poverty



Poverty

Source: MDH (2017), Poverty



Unemployment



Public Housing
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Number of Serious Crimes
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Total # of Births in HPH Counties

Source: Office of Vital Statistics
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Birth Counts By County
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Community Members with a Disability





#1. Monitor health
status to identify 
and solve community health
problems

https://live.staticflickr.com/1241/5170526656_7266feb771_b.jpg

https://live.staticflickr.com/1241/5170526656_7266feb771_b.jpg


Ways we monitor health status and 
communicate data

• MN Student Survey 2019
• Community Health Assessment 2017- 2021
• Annual Report
• Horizon Public Health Dashboard
• Community Partnerships
• Through Community Health Improvement work
• Collaborations with community groups 



2019 MN Student Survey –
Weight Status              Physical Activity



2019 MN Student Survey –
Tobacco Alcohol

Alcohol Use in the last 30 days- Horizon



2019 MN Student Survey –
Marijuana                     Rx- Use



2019 MN Student Survey –
Self Inflicted Injury             ACEs(Adverse Childhood Experiences)



#2. Diagnose 
and investigate health 
problems and 
health hazards in
the community. 

https://upload.wikimedia.org/wikipedia/commons/9/9a/Glenwood_MN_sign.JPG

https://upload.wikimedia.org/wikipedia/commons/9/9a/Glenwood_MN_sign.JPG


Lead Referrals

5

3

0

2
1

2

4 4
5

2

5
4

8

4

2

4

8

6

2
1

8

10

7

2
3

0

2

4

6

8

10

12

2015 2016 2017 2018 2019

Stevens Traverse Grant Pope Douglas



Tuberculosis Clients
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Tuberculosis Visits
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Number of MnVFC/ IQIP visits
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Radon

Source: MDH, Radon



Private Well Testing

Source: MDH, Drinking Water



Public Health Emergency Preparedness 
Health Alert Network (HAN) Notifications
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Public Health Emergency Preparedness

We responded to:
• NaegleriaFowleri–Lake Minnewaska, Glenwood, MN -2015

On high alert:
• Measles in State –2018
• 2 Legionnaires Cases in Douglas County – February 2019
• Hepatitis A Outbreak in State- Summer 2019



Public Health Emergency Preparedness 
Exercises

Internal Exercises 
2019

• Hospice -Winter is Coming (Tabletop)
• Operation What’s Up Doc? (Dept. Operations Center)

2018

• Operation June Bug (Full Scale Exercise)
• Hospice –Blown Away ( Tabletop)
2017

• April Ailment (Tabletop)
• Operation Public Health Rocks (Full Scale Exercise)

• Hospice –Douglas County Ice Storm (Tabletop)

Regionally
2019 

• Operation MN Responds Rally 

2015

• Operation Pony Express –Medical 
Countermeasure Dispensing –Regional Node 
(Full Scale Exercise)

• MN Responds Volunteer Notification is tested 
annually

• Several opportunities with County Partners



#3. Inform, 
educate, and 

empower people 
about health 

issues.https://farm3.staticflickr.com/2490/4202329454_b21a5567a7_z.jpg

https://farm3.staticflickr.com/2490/4202329454_b21a5567a7_z.jpg


Hepatitis A Clinics 

Alexandria 
• 13 doses of Hepatitis A vaccine 

administered by HPH nurses to 
high risk populations. 

• One clinic is set up on a regular 
basis to continue to administer 
vaccine, educate, and provide 
protection related to the 
Hepatitis A outbreak. 

Morris
• 3 doses of Hepatitis A vaccine 

administered by HPH nurses to 
high risk populations. 



Childbirth and Breastfeeding Classes
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Women Infant Children (WIC) Participants



WIC Participants Breastfeeding Initiation 
and Duration



WIC participation HPH vs. State



WIC Redemptions

Fiscal Year runs Oct 1- Sept 30



Obesity Rates

Source: MDH (2017), Obesity



Horizon Public Health Car Seat 
Education and Distribution
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Total Vaccine Doses by Site and Year



Non-Flu Doses by Site and Year



Horizon- All Sites Combined Doses 
Administered



Doses Administered by Month



Adult Vaccine Doses by year



Adult Doses by Category



Pediatric Doses by MnVFC Category
Clients 0-18 years of age



Pediatric Vaccine 
Doses by Year



Childhood Immunization 
Rates by County 



Douglas County Residents 
24-35 Months of Age- Up to date by age 2



Pope County Residents 
24-35 Months of Age- Up to date by age 2



Grant County Residents 
24-35 Months of Age- Up to date by age 2



Stevens County Residents 
24-35 Months of Age- Up to date by age 2



Traverse County Residents 
24-35 Months of Age- Up to date by age 2



#4. Mobilize community 
partnerships and action to 
identify and solve 
health problems.

https://www.flickr.com/photos/courthouselover/6138969217

https://www.flickr.com/photos/courthouselover/6138969217


The  Community Health 
Improvement Plan 
(CHIP) was approved on 
May 13, 2019. The 2 
priority issues areas 
include: ACE’s and Drug 
Abuse and Misuse.



CHIP – Health Priorities –
Updates November 07, 2019
Adverse Childhood Experiences
• County Level Workgroups
• 5-county Aces/ Resiliency Trainings
• Local communities conducting Community Conversations to gather feedback
• June 2019:  Dr. Wendy Ellis, Building Community Resilience, 170+ attendance
Themes:
• Identify baseline data- county level work
• Address Mental Health access in all communities- educate about ACEs 
• Increase community engagement
• Identify SDOH & Health Inequities in local communities 



CHIP – Health Priorities –
Updates November 07, 2019
Drug Misuse and Abuse
• County Level Workgroups
• Drug use/ identified: Heroin, Meth, and Vaping
Themes
• Identify baseline data- county level work
• Lack of Drug Court in all counties (best practice strategy)
• Law Enforcement/ Schools reporting increase in drug related violations, looking for 

better field sobriety testing 
• Impact of youth vaping- nicotine dependence, T21 implication/ dependence of 18-20 

year olds 
• Implications of legalization of marijuana



#5. Develop 
policies and plans 

that support 
individual and 

community health 
efforts.https://c2.staticflickr.com/8/7244/7280997874_64b9f77430_b.jpg

https://c2.staticflickr.com/8/7244/7280997874_64b9f77430_b.jpg


SHIP Leveraged Funds
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$80,585.95

$1,413,496.00

$26,780.00
$91,085.90

2017 was such a high dollar amount year because of the complete street project in Glenwood. SHIP funds were utilized in that project.



Horizon SHIP is actively working on a 
total of 39 partner sites that expand 
opportunities and access to healthy 
eating, active living, and tobacco-

free living. Fifty-one percent (20) of 
partner sites  have made at least 

one policy, system, or 
environmental change.

Source: MDH, Horizon SHIP



• Policy changes are written laws, ordinances, resolutions, 
mandates, regulations, guidelines, or rules (both formal and 
informal).

• Systems changes are changes in processes, procedures, 
practices, relationships, and power structures.

• Environmental changes are physical or material changes to 
the economic, social, or physical environment.

• SHIP defines reach as: the number of people living, working, 
learning, playing, or seeking services in SHIP partner sites 
working on each activity. 

Source: MDH, Horizon SHIP



SHIP- Active Living



SHIP- Healthy Eating



SHIP- Workplace



SHIP- Schools



Tobacco 21- Passes in Stevens County



#6. Enforce laws and regulations that 
protect health and ensure safety.



Public Health Nuisance Complaints
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Environmental Health Licenses Issued
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Licenses by Type
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Inspections by Category
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Total Number of Inspections Per Year
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Total Violations
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Critical (2016-2018)        Priority (2019)                     
Violations Issued          Violations Issued
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#7. Link people to needed personal 
health services and assure the 
provision of health care when 
otherwise unavailable. 

https://live.staticflickr.com/2668/5761217665_bc4c1abf28_b.jpg

Stevens County, Swan Lake Township, 
Section 24, Chippewa River Watershed

https://live.staticflickr.com/2668/5761217665_bc4c1abf28_b.jpg


Early Childhood Screenings (ECS)/ 
Head Start (HS)/ Childhood & Teen Checkup (C&TC)
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Totals Combined for ECS/HS/C&TC
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C&TC Participation HPH and State Year 
Totals (decrease in 2017-2018 related to change in required visit schedule)
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C&TC Participation
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C&TC Participation
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C&TC Participation
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C&TC Participation
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Follow Along Program
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Maternal and Child Health Total Visits
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Maternal and Child Health Visits 
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Postpartum Visits
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Total Hospice Admits Per Year
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Long Term Care – Over 65

2019 Case Management Enrollment 



Long Term Care- Over 65
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Long Term Care- Under 65

241

278

211
194 198

263

185

263

238 234

0

50

100

150

200

250

300

2015 2016 2017 2018 2019

Special Needs Basic Care Disability Waiver



Personal Care Assistant
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New Referrals/ MnCHOICES
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County of Residence (COR) Assessments 
Implement in 2018
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#8. Assure competent public and 
personal health care workforce.

Photo credit: Josh Chan 

Lake Minnewaska



Staffing
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Staff Education/Certifications

Horizon Public Health Workforce Development Plan, 2018

2018 Workforce Development Plan:
2019



#9. Evaluate 
effectiveness 
accessibility, and 
quality of personal 
and population-
based health 
services.

Photo Credit: Josh Chan

Rural Grant County







Customer Feedback Survey

Q1: I was served in a timely 
manner.

Q2: Staff who helped me were friendly, 
respectful, and polite.



Customer Feedback Survey

Q3: The information I received was 
clear and understandable.

Q4: I received the information or service 
that I needed.



Customer Feedback Survey

Q5: I was served in a manner that was 
respectful of my culture and language 
needs.

Q6: Overall quality of service received 
today.



#10. Research for new insights 
and innovative solutions to health 

problems. 

https://c1.staticflickr.com/8/7074/7280792658_58fcc580be_n.jpg

https://c1.staticflickr.com/8/7074/7280792658_58fcc580be_n.jpg


Horizon is not currently involved in 
academic research but does participate in 

evaluation and research for the Nurse 
Family Partnership program and significant 

evaluation for health education, hospice 
and family health program areas. Healthy 
Families America also conducts extensive 

research to improve the lives of those they 
serve.



Nurse Family Partnership

• Research is an integral piece of Nurse-Family Partnership and is used 
to develop and test program improvement initiatives and evaluate the 
programs effectiveness. 

Nurse Family Partnership, 2017



Healthy Families America

• Rigorous research demonstrates the effectiveness of Healthy Families 
America (HFA).

• HFA’s most rigorous evidence comes from 19 publications of 
randomized control trials, comparing the positive changes for HFA 
families to a randomized control group of families who did not receive 
HFA services. 

Healthy Families America, 2019



Horizon Public Health 
Financial Summary



Horizon Funding Compared to MN Local 
Public Health Agencies

MN Local Public Health System Funding Horizon Public Health Funding 



Horizon Funding Compared to MN Local 
Public Health Agencies

MN Local Public Health System Funding Horizon Public Health Funding 



HPH revenue & expenditure trends



2018 Revenue: $9,285,252



2019 Revenue: $9,301,478



Revenue Sources 2015-2019
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Horizon Public Health Levy Allocation
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